l. 2012-2014 EVRL

=E=VRL STRATEGIC

FRASER VALLEY REGIONAL LIBRARY
DIRECTIONS

FVRL Strategic Directions are developed for three to five years and are reviewed each
year at the annual Board Retreat. The Strategic Directions below provide direction for
2012-2014.

DIRECTION ONE
Plan, provide and promote library products and services that meet the needs of
customers.

DIRECTION TWO
Optimize technology to improve the customer’s library experience and access to variety
of information.

DIRECTION THREE
Conduct annual strategic planning.

DIRECTION FOUR
Attract, develop and retain qualified employees who are dedicated to meeting the
needs of customers.

DIRECTION FIVE
Seek collaborations and partnerships to better serve our customers and communities.

DIRECTION SIX
Further FVRL’s mission by working closely with the Fraser Valley Regional Library Board
and member local governments.

FVRL...Connecting people to the world of information and ideas



